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GEN dashboard - financial year ended March 2024

GEN'’s vision is excellent government policy supported by robust economic analysis and advice. It achieves this by:
e strengthening economic capability and professional development of public sector economists and non-economists
e building connections between economists across the private, public and academic sectors
e facilitating debate and discussion on economic and public policy research.
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Writing the annual report provides a great opportunity to reflect on what GEN has done over the last
financial year to achieve its vision and aims. Below | highlight our more notable achievements. The
Board likes to hear your feedback on what we do or what we could do, although we are not always
able to act on it. We are also grateful for the offers help we have had during the year. We have
several people supporting the work of our committees and you don’t need to be a Board member to
do this. If this is something you would like to do then please get in touch.

Building GEN’s value proposition

The Training committee had a very successful 2023-24 financial year by running more economics
training courses and having more people attend those courses than in any previous financial year. In
part this was driven by GEN offering a much wider range of courses than before as several new
courses were launched during year:

e Introduction to the economics of taxes
e Macroeconomics: Next steps

e Introduction to wellbeing economics

e Environmental economics.

The committee is planning to launch another new course, Introduction to using data to support
decision making in public policy, during the 2024-25 financial year. Another factor was an increase in
requests from government agencies to do ‘in-house’ GEN courses. These complement the GEN
courses that are open to all.

The Mentoring committee ran a pilot mentoring programme between March 2023 and March 2024.
The programme was launched with a guest speaker, Carolyn Tremain (Chief Executive of Ministry of
Business, Innovation and Employment - MBIE). It closed with a panel discussion with Paul Conway
(Chief Economist of the Reserve Bank), Bronwyn Croxson (Chief Economist of the Ministry of Health
and former Board member), and Tamara Linnhoff (Manager of the Electricity, Generation,
Infrastructure and Markets Policy team at MBIE and another former Board member). The committee
received great feedback on the pilot and we intend to run the programme again in the 2024-25
financial year, building on what we learnt.

The Conference committee organised the GEN conference in August 2023, with a theme of ‘The
Economics of Innovation — placing entrepreneurial novelty at the heart of Aotearoa New Zealand'’s
economic transformation’. As with previous conferences, we had a diverse range of speakers from
overseas and New Zealand. lan Caplin was our superhero MC. I'd like to acknowledge our
conference sponsors, Sapere, The Treasury, New Zealand Institute of Economic Research and Te
Panaha Matatini, whose financial support helps cover the conference costs.

Fittingly, given the conference theme, the Conference committee adopted its own innovations. This
was the first time GEN has held a two-day conference. It first time we held a political panel
discussion. And the first time we’d tried an unconference format for one of the sessions. We
received some wonderful feedback on the conference and ideas for future conferences. GEN is
taking a break from organising a conference in the 2024-25 financial year and so the Conference
committee has been stood down for now.

The Professionalisation committee interviewed 11 government agency Chief Economists to
understand the current state of economics capability of the New Zealand public sector. This study
identified a gap in economic knowledge and skills in government, as well as limited opportunities for
professional training. Their report was published in December 2023 and is available on GEN’s
website. The committee is conducting a follow-up research study, a survey of economists and non-
economists in government to measure specific training needs and to identify economics topics that
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would provide the most immediate value for policy analysts and others. The findings from this study
should be published in the 2024-25 financial year.

The Board decided to bring the annual essay competition in memory of Dr Ed Hearnshaw, a former
Board member, to a close. The Board is very grateful to have had the opportunity to work with Ed’s
family over the past three years to remember Ed in this way. | would like to thank Tamara Linnhoff,
who led GEN’s efforts for organising this event.

Section 2 shows GEN’s main activities for the 2023-24 financial year.
Strengthening GEN’s governance

The GEN Board manages GEN on behalf of its members. The Board’s role is to ensure GEN meets its
aims as set out in its constitution and its legal obligations as an incorporated society and a registered
charity.

GEN Board held a strategy session in June 2023. The Board discussed GEN’s resourcing needs given
the departure of our Director of Operations, the future arrangements for the GEN conference and
the Dr Ed Hearnshaw Prize (as outlined above), and considered a request to organise school visits on
behalf of government agencies.

Financial statement

GEN made a surplus of $1,066.30 in the 2023-24 financial year. This is substantially down from the
previous year’s loss and puts us on track to achieving a balanced position over the coming financial
years. GEN’s overall financial position remains strong.

Section 3 has GEN'’s financial statements for the 2023-24 financial year.
GEN members

At the end of March 2024, GEN had 162 members. About three-quarters of these work in the public
sector. Consistent with previous years, the Board has not set a membership fee.

Acknowledgements

I would like to thank the Board members, both those that still are and those that resigned during the
financial year, our Secretary and administrator (Lea Boodee), and our Communications Director
(Allanah Robinson), for the time and effort they put in to helping GEN deliver these activities and
achieve its vision and aims. I'd like to acknowledge Ceridwyn Roberts, who resigned from her role as
Director of Operations in May 2023.

| would also like to thank GEN members and the wider GEN community, including our training course
presenters, event speakers and mentors, for their support.

Section 4 has more information about GEN’s Board members and section 5 has more information
about GEN.

Mark Lea
Chair, GEN Board



Training courses

Title Lecturer Date Attendees
Introduction to Dr Grant Scobie May 2023 14
Macroeconomics
Taxing issues Dr Andrew Coleman (Reserve June 2023 10
Bank of New Zealand)
Behavioural by Design Vishal George June 2023 13
Introduction to Cost Benefit Joanne Leung (Ministry of July 2023 22
Analysis Transport)
Kirsten Jensen (The Treasury)
Introduction to Wellbeing Tim Ng (The Treasury) August 2023 20
Economics
Introduction to Microeconomics | Dr Veronica Jacobsen October 2023 22
Environmental Economics Melanie Craxton (The Treasury) | October 2023 27
Geoff Simmons (Office of the
Parliamentary Commissioner for
the Environment)
Urban Economics Geoff Cooper (NZ Infrastructure | October 2023 8
Commission)
Macroeconomics — Next Steps Dr Grant Scobie November 2023 | 7

In addition to the above open-to-anyone courses, GEN ran five in-house courses for various
government agencies during the financial year.

Conference

The 2023 GEN Conference was held on 3 and 4 August 2023 in Wellington. The conference theme
was, ‘The Economics of Innovation — placing entrepreneurial novelty at the heart of Aotearoa New
Zealand’s economic transformation’. There were 126 participants and featured the following

speakers:

e Rowan Conway, Policy Fellow and Visiting Professor of Strategic Design at University College

London

e Erica Thompson [online], Author and Associate Professor at University College London

e Simon Sharpe [online], Economics of Energy Innovation and System Transition Project
e Hector Pollitt [online], The World Bank
e Saul Griffith, Founder and Chief Scientist at Otherlab, Founder and Chief Scientist at Rewiring

America

e Kieran Brown, Partner, Polis Consulting Group

e Sacha McMeeking, Head of School, School of Maori and Indigenous Studies, University of

Canterbury

e Nathan Stantiall, Group Manager, Callaghan Innovation

e Sally Davenport, Director of Science for Technological Innovation, He hiringa hangarau, he oranga

tangata

e Donna Purdue, Chief Economist, Ministry Business, Innovation and Employment




e David Hall, Climate Policy Director, Toha

e David Cunliffe, Partner and Co-Founder at Polis Consulting Group

e Alison Howard, Wellington City Council

e Keri Brown, Hutt City Councilor

e Stephen Batstone, Director at Whiteboard Energy Limited

e Mike Casey, Founder of NZ0.com and forestlodge.nz

e John Reid, Te Rlnanga o Ngati Whakaue ki Makett’s Research Centre
e Dr Laura Domigan, CSO at Opo Bio Ltd

e Julie Anne Genter, Green Party MP

e Dr Tracey Mclellan, Labour Party MP
e Chris Bishop, National Party MP

e Raf Maniji, Opportunities Party.

lan Caplin was the MC for the day.

The conference sponsors were Sapere, The Treasury, New Zealand Institute of Economic Research and Te

PlGnaha Matatini.

Networking events

Event Date Topic/Speakers Attendees
Book Club 20 April 2023 Fully Grown: Why a stagnant economy is a sign of
success by Dietrich Vollrath
Webinar 27 April 2023 Aotearoa New Zealand's key energy choices to 86
achieve decarbonisation
Simon Coates, Concept Consulting
Webinar 22 June 2023 End of the golden weather, what now for NZ trade 124

policy?
Vangelis Vitalis, Deputy Secretary, Ministry of
Foreign Affairs and Trade

Annual General
Meeting

19 September
2023




Profit and Loss

For financial year ended 31 March

2024 2023
Trading Income
Donations (1,000.00) 1,000.00
Interest Income 5,668.62 2,444.03
Other Revenue 7,500.00 11,500.00
Sales - Conference 55,619.16 55,944.34
Sales - Training Courses 158,150.21 92,703.00
Total Trading Income 225,937.99 163,591.37
Cost of Sales
Catering 29,876.66 11,445.10
Conference Organiser 10,000.00 10,000.00
Speaker Fees 82,909.41 52,850.99
\enue Hire 31,672.27 32,771.44
Total Cost of Sales 154,458.34 107,067.53
Gross Profit 71,479.65 56,523.84
Operating Expenses
Accounting Services Fees 7,426.09 7,231.11
Advertising & Marketing - 75.00
Awards and Prizes - 2,000.00
Bank Fees 1,162.47 658.15
Depreciation 5.74 9.57
General Expenses 153.91 -
Koha 400.00 -
Printing & Stationery 1,534.00 316.00
Salaries 28,505.00 57,487.11
Subscriptions 730.56 1,075.17
Travel - 397.04
Travel - International 21,822.78 -
Travel - National 5,793.40 780.17
Website Development & Hosting 2,879.40 2,819.40
Total Operating Expenses 70,413.35 72,848.72
Net Profit 1,066.30 (16,324.88)



Balance sheet

As at 31 March

31 MAR 2024 31 MAR 2023
Assets
Bank
GEN - 00 Account 36,608.68 43,955.08
GEN - Savings 71,136.64 69,273.86
GEN - Term Deposit 115411.83 111,605.99
Total Bank 223,157.15 224.834.93
Current Assets
Accounts Receivable 54,677.34 1,437.50
Petty Cash - 9.00
Total Current Assets 54,677.34 1,446.50
Fixed Assets
Less Accumulated Depreciation on Office Equipment (1,085.28) (1,079.54)
Office Equipment 1,093.90 1,093.90
Total Fixed Assets 8.62 14.36
Total Assets 277,843.11 226,295.79
Liabilities
Current Liabilities
Accounts Payable 28,116.56 13,855.89
GST 9,542.31 (1,221.51)
Revenue received in Advance 42,070.00 16,613.47
Rounding 0.10 0.10
Suspense (0.01) (0.01)
Total Current Liabilities 79,728.96 29,247.94
Total Liabilities 79,728.96 29,247.94
Net Assets 198,114.15 197,047.85
Equity
Current Year Earnings 1,066.30 (16,324.88)
Retained Earnings 143,047.85 159,372.73
Seeding/Startup 54,000.00 54,000.00
Total Equity 198,114.15 197,047.85



Board members (as at 31 March 2024)

Under GEN’s constitution, there must be at least five and up to 14 Board members (section 12.1). Only
state sector and local government employees, and employees of universities are eligible for election as
Board members (section 12.3).

Board members are either:
e elected by GEN members for a two-year term (sections 12.7 and 12.8),
e appointed by the Board on a temporary basis until it next holds Board elections (section 12.14), or

e co-opted by the Board for a fixed term (section 12.2).

Name Date elected, Role Government agency /
appointed or co- University
opted
1 Mark Lea 1 July 2022 Board Chair, Ministry of Business,
(elected) Communications Innovation and Employment
and Engagement
Committee Chair
2 Natalia Fareti 20 October 2023 Deputy Chair Land Information NZ
(elected)
3 Joanne Leung 17 November 2023 | Treasurer, Ministry of Transport
(appointed) Professionalisation
Committee Chair
4 Diana Cook 1 July 2022 Training The Treasury
(elected) Committee Chair
5 Jack Bisset 20 October 2023 Events Committee | External Reporting Board
(elected)
6 Alan Renwick 20 October 2023 Training Lincoln University
(elected) Committee,
Communications
and Engagement
Committee
7 Nicholas Smith 20 October 2023 Events Committee | Ministry for the Environment
(elected)
8 Callum Thorpe 20 October 2023 Events Committee | Ministry of Business,
(elected) Chair Innovation and Employment
9 Ewan Delany 20 October 2023 Events Committee | Department of Conservation
(elected)
10 | Lisa Meehan 20 October 2023 Mentoring Work Research Institute,
(elected) Committee Auckland University of
Technology
11 | Sally Whineray 20 October 2023 Mentoring Ministry of Business,
Groom (elected) Committee Chair Innovation and Employment
12 | Bryce Hartell 20 October 2023 Training Waka Kotahi NZ Transport
(elected) Committee Agency
13 | Philip Stevens 17 November 2023 | Professionalisation | Board position temporarily
(appointed) Committee, ‘on hold’
Mentoring




Committee

14 | Vacant

Board member resignations (1 April 2023 - 31 March
2024)

Tamara Linnhoff — resigned 1 September 2023
Polly Vowles — resigned 20 October 2023

Almo Wong — resigned 16 February 2024

Co-opted Board members

None.
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5. About GEN

GEN provides a professional forum for learning, development and networking. It caters to
economists and non-economists in both the public and private sectors.

GEN’s vision is excellent government policy supported by robust economic analysis and advice. It
achieves this by:

e strengthening economic capability and professional development of public sector
economists and non-economists

e building connections between economists across the private, public and academic sectors

e facilitating debate and discussion on economic and public policy research.

GEN was established in 2011 and has operated independently of government since 2013, when it
became an incorporated society and registered charity.

Organisation structure

b’government

economics
J network

GEN members

GEN board

Training Events
committee committee

Board secretary ther contracted service provid
& administrator

GOVERNMENT ECONOMICS NETWORK (GEN)
c/o Mark Lea

PO Box 5672

WELLINGTON

https://gen.org.nz/

info@gen.org.nz
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